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Challenges faced by IT teams MBAINDIA
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Business Process
Management Systems
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BPM System MBAINDIA
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Challenges of traditional BPM System MBAINDIA
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Subject oriented
BPM
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Process: communication between subjects

3 )

Messageé

\V

4

INNOVATION « THOUGHT LEADERSHIP < SHARING

© BA Conven tion 2017

Messagge

\v

Convention

INNOVATION « THOUGHT LEADERSHIP « SHARING



Modeling is subject centric MBAINDIA
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Process View
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Subject level view
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Modeling language based on natural language MBAINDIA
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Process modeling with just 5 symbols MBAINDIA
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Challenges of traditional BPM System MBAINDIA
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Value adds MBAINDIA

Employees become owner of their processes, leading

to motivated and more productive work environment
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