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Business needs

AGILE

Process 
optimization

Productive 
workforce

IT Supported 
Business 
Process

Quick 
response to 
change

Visibility of 
performance 
indicators



Click to edit header

3© BA Convention 2017

Challenges faced by IT teams

Constantly changing 
requirements

Compromise on 
quality

Implementation time 
and cost is high

Requirement gaps

Architecture not 
robust enough
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Business Process  

Management Systems

is one of the solutions



Click to edit header

5© BA Convention 2017

BPM System

Process Modeling

System Integration

Process Analytics/Reporting Engine

Simulation/Optimization

User Interface

Process Repository

Workflow Engine

Business Rules

Event Monitoring
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Challenges of traditional BPM System

High 
Implementation 
Costs 

Require specialized  
professionals

Modelςrealitydivide

Too formal  
modelinglanguages

Challenges
Verycomplex 

ƘŜƴŎŜ ŘƛŶŎǳƭǘ to adopt
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Subject oriented

BPM
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Process: communication between subjects

Message

Message
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Modeling is subject centric

Action I Perform

Send

Receive

Function

Information I Send

What?

To Whom?

Information I  Receive

What?

From Whom?
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Process View
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Subject level view
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Modeling language based on natural language

Input

Object

Output

Predicate

Subject

Input

Output
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Process modeling with just 5 symbols
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Component Architecture
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Challenges of traditional BPM System
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Implementation 
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Modelςrealitydivide
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modelinglanguages

Challenges
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Value adds

Employees become owner of their processes, leading 
to motivated and more productive work environment

Clear visibility of processes and KPIs promote 

process innovation and optimization.

Reduction in implementation time and cost

IT became an enabler rather than a bottleneck


